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Annual report 2007 


Development cooperation programme and the progress of the plan for use of funds for 2006-2008 in 2007
1. Overview of operations
1.1. Towards lasting qualitative change
The year 2007 was the second in SASK’s and the Ministry for Foreign Affairs of Finland’s three-year agreement period. The three-year plan for use of funds implements SASK’s development cooperation programme, which, in line with the organisation’s principles and strategy, is part of the broader operations of the international trade union movement. According to SASK’s programme of principles, creating conditions for decent work is crucial for reducing poverty and combating impoverishment. Consequently SASK’s development-cooperation programme seeks to create better operating conditions for a free trade union movement, and to promote the creation of functional terms and conditions of employment and the implementation of the principles of good governance in working life. SASK thus also seeks to promote democracy and human rights, along with social equality in the trade union movement’s own operations.

One undisputed resource for the trade union movement’s development cooperation is its broad international network, which is founded on the work of active local trade unions in each country. One of the major challenges for the project work is getting that network into active cooperation in order to improve project quality and to increase the impact of that work so that the limited resources will be used even more efficiently. Only in this way is it possible to bring about the lasting qualitative changes that the aims of SASK’s development cooperation programme require if they are to be achieved.
1.2. Finnish and international cooperation
SASK’s principal project partners are local and/or international trade unions. Most of the projects have in practice been implemented together with Global Union Federations (GUFs) from different sectors. Out of a total of 67 projects, 26 involved direct bilateral cooperation with a local partner. Of the bilateral partners, 11 were research and training organisations or networks with ties to the trade union movement.

Close project cooperation also continued with European sister organisations (the ‘Nordic-Dutch group’), in matters such as joint project mapping and planning, and evaluations. The project planning sought ways of further increasing the proportion of jointly funded projects, even though joint funding has led to problems in some cases, for instance, because of varying timetables for funding decisions. The project cooperation already begun with our Australian sister organisation APHEDA in Vietnam continued with positive results. APHEDA’s local office is SASK’s mandated project implementer in Vietnam.
SASK’s member organisations participate in numerous projects both as funders and as partners. Trade unions are, for instance, involved in the preparation and monitoring of projects, and also participate in the information work for projects.

Close practical cooperation with two international campaign networks continued. SASK participated in planning meetings of the Clean Clothes and PlayFair2008 networks, and acted as coordinator for both campaigns in Finland. In Finland, apart from SASK, all three trade-union confederations and two major trade unions joined the PlayFair2008 network. Cooperation with Fair Trade organisations also continued, both in Finland and internationally.
The most prominent aspects of this cooperation in Finland were the campaigns and events arranged with member unions and NGOs. The practical information work and campaign cooperation with the Palloliitto (Football Association of Finland) and Reilun kaupan puolesta Repu ry (Pro Fair Trade Finland) begun in 2006 was expanded. Work continued with partner organisations and Kepa (the Service Centre for Development Cooperation) to improve the quality and impact of development cooperation. Research cooperation with the FinnWatch network, which concentrates on monitoring the activities of Finnish companies, also continued, at the same time as FinnWatch’s backing organisations tried to find ways to change it from a project-based to a permanent operation.
1.3. Number of members and membership development
SASK’s membership base continued to expand: the Theatre and Media Employees in Finland trade union (TeMe) joined SASK at the beginning of 2007. At the end of the year, SASK had a total of 30 national member organisations, whose combined net membership is calculated as about 1.6 million (see appended list of members). Of the three confederations, 
the Central Organisation of Finnish Trade Unions (SAK) and the Finnish Confederation of Salaried Employees (STTK) were SASK members. The main member unions in each of these confederations and two member unions from the Confederation of Unions for Academic Professionals in Finland (AKAVA) also belong to SASK.
At the end of the year SASK had a total of 301 supporting members (313 in the previous year), of which 112 (121) were local trade union branches and 189 (192) were private individuals.

Income from membership fees from full members totalled 429,380 euros. Supporting members’ fees, income from fund-raising collections, and donations totalled 86,631 euros, which includes SASK’s share of the proceeds of the Ylen Hyvä (Yle Helps) fundraising and information campaign.
2. Programme – state of implementation
2.1. General situation as compared with plans
During 2007, the development-cooperation programme was implemented in line with the plan for use of funds. The programme included a total of 25 projects in Asia, 15 in Africa, 19 in Latin America and four in Europe. There were four global projects, which were implemented on several continents. In addition, project mapping and planning and was carried out in China, Nepal, India, Indonesia, South Africa, Brazil, Cuba and Panama. The project budget for 2007 was a total of 3,667,000 euros and the realised costs 3,278,000 euros.
The reconstruction projects following the Tsunami catastrophe in Indonesia were mostly completed, but in Sri Lanka the security situation caused a delay. Political unrest made project operations difficult in several cooperation countries. In Zimbabwe open conflict continued between the government’s security machinery and the trade-union-movement-supported opposition front. SASK and its international partners continued their support for the country’s suppressed trade union movement. Political violence still made Colombia one of the most dangerous places in the world for trade union activity. Despite the difficult situation, SASK supported the country’s trade union movement via three different cooperation projects. In Bangladesh, Pakistan, Haiti and elsewhere planned project activity had to be postponed or cancelled because of political unrest.
2.2. Carried out as planned: operations and focus areas in 2007
There follows a brief assessment of how the activities set out in the three-year Plan for use of funds have been implemented during 2007, and a description of the focus areas.
2.2.1. Achieving greater impact and project management 

SASK’s own project-management evaluation and effectiveness-improvement process continued with a joint training and planning period for the entire staff in January, along with reporting and planning weeks in May and October. Apart from staff in Finland, SASK’s Asian, African and Latin American regional coordinators also took part in these working periods.
The main aim of the process is to improve the quality of project work and to increase the impact of projects. Ways of trying to achieve this include more systematic information gathering, better-managed reporting practices and getting local partners to participate more in the preparation and implementation of projects.

Work also continued with local and international project partners, including LFA (Logical Framework Approach) training, and the project training carried out during monitoring trips, which is part of the regional coordinators’ job description.

SASK’s own project management was reinforced during the reporting year, when a new Asian programme officer took up his duties. Following this addition, the three programme officers working in the Helsinki office and the Asian, African and Latin American regional coordinators formed working pairs, the planning and coordination of whose work is part of the project-management effectiveness-improvement process.
2.2.2. Active and equal partnership 

A significant part of the work effort by the regional coordinators in Asia, Africa and Latin America is reserved for maintaining contacts and dialogue with local project partners, plus supporting partners in project planning and joint networking. The coordinators took part in the intermediate evaluations of projects and in further planning, which included both the local project partner and the Finnish union funding the project.

2.2.3. Development cooperation information work and SASK’s message 

SASK’s information and campaigning work in Finland is closely tied to campaigns run by the international trade union movement and its cooperation networks. Common factors in campaign themes are decent work and workers’ rights as part of poverty reduction.

The year’s biggest single occasion was the fourth solidarity event in Jyväskylä. Meanwhile, the most high-profile campaign focused on working conditions in the sports clothing and equipment manufacturing industry. This is part of the international PlayFair2008 campaign, in which the trade union movement’s international organisations are actively and prominently involved.

The information work done in the reporting year covered most aspect of SASK’s operations, with the chief themes of the campaigning being given great prominence both in SASK’s publications and in its events and seminars (for more details about campaigning: see section 2.2.6).
The media penetration of the campaign themes was gauged through monthly media monitoring, which covered the most important newspapers and magazines, plus radio and television. The search went on for an appropriate and sufficiently cost-effective way of carrying out opinion research to gauge the attitudes of the trade union movement’s members.
2.2.4. Finances and staff 

SASK’s own finances were on a firm basis. Advice and training helped partners develop their financial management. Local funding was also used in accordance with funding agreements for the self-financing element in certain projects.
SASK played an active part in setting up the redesigned Ylen Hyvä fundraising and the related campaigning. SASK’s share of the funds collected in 2007 was 77,700 euros.
The workplace-atmosphere development project was brought to an end at the close of the reporting year. At SASK’s Helsinki office a new Asian programme officer began work in March. A journalist was employed to strengthen staff resources for information work, and began her work at the beginning of 2007.
2.2.5. The focus areas for the project work 

All of SASK’s projects were concentrated, as its primary mission requires, on strengthening the local trade union movement and its cooperation networks through research and training work or organisational development (see Plan for use of funds, section 2). The main focus areas for the years 2006-2008 were partly evident on the project level in 2007 as follows:

Focus: Strengthening trade unions’ ability to represent and defend employee rights and interests and helping promote unification processes. In West Africa construction-industry trade unions considerably increased their memberships (Nigeria), succeeded in making 27 new collective labour agreements (Ghana), and continued the unification process (Sierra Leone)
.

In the Dominican Republic the unions in the CNUS trade-union federation succeeded in negotiating five new collective labour agreements and in blocking a project to privatise public services
. In Panama campaigns by public sector unions helped get a new law affecting civil servants through parliament
. In Brazil a law on the right to strike and bargain collectively in the public sector supported by trade-union campaigns has got as far as congress
. Trade-union unification and cooperation processes were also ongoing in Chile, Colombia and the Andean region
.

In Thailand the right of civil servants to form unions was incorporated into the constitution and a new statute to protect hired labour was passed
. In India, Bangladesh, Sri Lanka, Pakistan and the Philippines SASK-supported unions succeeded in making a total of 35 new collective labour agreements that would substantially improve the wages and working conditions of workers in the sector
.

Focus: Strengthening trade union culture in under-unionised sectors (services, trade, security sector and travel industry). In Swaziland the SATU trade union expanded its member recruitment in the under-unionised and women-dominated retail sectors
. The unions involved in the regional project in the telecommunications industry in South Asia made new agreements that increased workers’ wages by 35 percent, got trade union representatives on company boards, and were able to win an agreement on giving 1,400 temporary workers permanent employment
.

Focus: Supporting and monitoring the implementation of the ILO’s work norms throughout global-corporation production chains. The regional programme carried out with the Building and Woodworkers International union, the BWI, in West Africa focussed on those working in multinational corporations’ and international-financing-institution construction projects
. The research institutes belonging to the African Labour Research Network compiled an extensive account of the operations of China and Chinese companies in Africa
. In Uruguay, a project run with the Finnish Paper Workers’ Union and local trade unions created a functioning negotiation system and trade union cooperation bodies for Metsä Botnia’s pulp mill and its wood procurement
. The working conditions in multinational corporations are also subject to monitoring in Mexico and the Andean region
. In Vietnam a dozen or so companies producing goods for Finnish retail chains went through a training programme designed to promote ethical production and the implementation of labour standards, and passed the first inspection phase
. The working conditions in multinational corporations in the textile, clothing and footwear industry were monitored in a project carried out with the international union for the sector, the ITGLWF, a project that in 2007 concentrated particularly on brand-label companies in the sports industry
. By the end of 2007, the ITGLWF had succeeded in establishing the first global framework agreement in the sector with the Spanish clothing giant Inditex.

Focus: Sectors of greater significance for the national economies of developing countries than in Finland – for example, the informal workforce and farm workers. Research data on the working conditions on cut-flower nurseries in several African counties was completed to provide a basis for further planning
. The Renafanm network that unionises women in Haiti’s informal economy increased its membership to ten thousand and, during the year, provided literacy education for almost 600 adults, along with environmental, health and civil training
. In the Brazilian Amazonas the rural workers’ union, the STR, continued its training and lobbying work to get legal recognition of a second hunter-gatherer economic area in the municipality of Santarém
.

Focus: Helping strengthen the politically independent trade union movement, the trade union movement’s internal democracy and the practices of good governance. SASK’s sister organisations’ emergency-aid programme helped the Zimbabwe Congress of Trade Unions (ZCTU) to carry on its work despite the pressure put upon it by President Mugabe’s government
. The project carried out with the trade union SATU under the dictatorship conditions in Swaziland has promoted the opportunities of its members for participation and built up democratic practices
. In Colombia the public-sector unions’ new website has become an important tool for monitoring and reporting infringements of human rights
. The programmes carried out with the United Federation of Colombian Workers, the CUT, and the Escuela Nacional Sindical (ENS, National Labour Union School) have supported democratic decision-making and promoted young members’ participation in trade union activities
. The metal-industry unionisation project carried out in Mexico, in contrast, came up against an extremely anti-trade union environment and has not yet succeeded in its goals, i.e. establishing independent trade unions in target companies
.

Focus: Operating models that promote gender equality. With the aid of the “women’s empowerment” education programmes incorporated into the African projects women have risen to higher positions in trade unions
. In Chile a law drafted together with women from three trade-union confederations changed the pension system to make it more favourable to those who are less well-off, the majority of whom are women
. The national women’s network in Haiti, Renafanm, continued to increase its membership and capacity to influence events
. The village school in Multan in Pakistan supports the strengthening of the status of women in its communities by providing health education and running literacy circles
. Almost 70-percent of those taking part in the activities of a project
 run by public-sector unions in several South Asian countries were women. Over half of participants in three other projects (social responsibility in Vietnam, child-labour programme in India, and LEARN’s training programme in the Philippines) were also women
.

Focus: Renewal of project work in Africa. The renewal of project work continued with the evaluation of two projects (see section 2.5), the reorganisation of research-institute cooperation, and the implementation of three new projects
. A new project launch was the completion of the international construction-industry union, the BWI’s, and the South African Labour Research Service, the LRS’s, campaign and influence programme, which focuses on the building projects for the football world championships in 2010. A new form of cooperation is also the theatre-and-media workers’ union, the Creative Workers’ Union of South Africa, the CWUSA’s, training programme, which is linked with a corresponding programme run by a Brazilian sister organisation
. 

2.2.5.1 Latin America

In line with the 2006-2008 Plan for use of funds and the updated version of it from 2007, SASK’s projects in Latin America placed special emphasis on unionisation and working conditions in multinational corporations, on strengthening the trade union movement’s political power and action capacity, on supporting trade-union unification, along with networking and human rights.

In several Latin American countries union activity has become considerably more difficult, pressure on the organised trade union movement has increased, and the level of unionisation fallen rapidly. On the other hand, the unification of international organisations in the trade union movement has created opportunities for more effectively defending employee rights and interests in Latin America, too. The shift in political power in several countries has brought governments to power that take a positive view of the trade-union movement, which may give trade unions and NGOs greater opportunities for participation.

In Latin America in 2007 a total of 19 projects were implemented, nine of them in direct collaboration with a local partner organisation and the rest together with international trade unions. These projects included arranging a total of almost three hundred training sessions and other events, which attracted the participation of over 20,000 trade-union activists. These are some of the main focuses of the overall programme.

Strengthening the trade union movement’s right to operate, freedom to unionise and right to engage in collective bargaining. A networking project
 for public-sector trade unions in Central America, Mexico and the Dominican Republic supported the unions’ lobbying and campaign work, and this led to practical results, including in Panama and the Dominican Republic. In Brazil health-sector unions campaigned on behalf of the public sector’s right to make collective agreements, and gave their union leaders training in negotiating labour agreements
.

Unionisation and workers’ rights in multinational corporations. Metsä-Botnia’s pulp mill in Uruguay
 and Nokia’s mobile-phone factory in Mexico
 were the focus of active monitoring and project work. The Resource Center for Labor Advice (CILAS) report on workplace relations at Nokia’s factory was completed, as was the Uruguayan University of the Republic’s research report on the Botnia mill’s wood-procurement chain. Both reports were published in Finland at the beginning of 2008. The cooperation project with the local paper-sector union, SINAP (National Union of Paper workers of Brazil)
 to promote unionisation and collective bargaining continued at the partly Finnish-owned Veracel corporation’s pulp mill in Brazil.

Trade-union unification. Support was given for trade union cooperation and unification at the level of both confederations and individual trade unions in various sectors. In the Dominican Republic not all of the four competing trade-union centres finally agreed to unify their operations, but the new National Labor Union Confederation, the CNUS, supported by SASK and its partners, nevertheless, united a wide range of trade unions behind it and now in practice represents the entire trade union movement, for instance, in tripartite negotiations
. There is now also closer cooperation between the fragmented trade union organisations in Chile and Colombia
. 

Trade-union networking and cooperation with NGOs. The cooperation project between forest-industry unions in the countries in the Andean region
 works not only to create closer networking between the unions and to strengthen social dialogue, but also to improve cooperation with other pressure groups. Campaigns by public-sector unions for high-quality public services have also required the backing of interested citizens’ groups and social movements 
. The work of the Santarém rural workers’ union, the STR, in Amazonas in Brazil relies on very close cooperation with other NGOs and social movements, such as with the Council of Rubber Gatherers (CNS), and the Landless Workers’ Movement, the MST
.

Defending human and trade-union rights in Colombia. The trade-union movement is the most important of the forces in Colombia opposed to armed action and political violence, and its work is being supported through three different projects. The website set up by public-sector unions about violations of trade-union rights has become an important reporting forum for people outside the public-sector unions
. By the end of 2007, information posted on the website had made it possible to start 26 legal actions about infringements of legal rights. A joint Nordic-Dutch project has strengthened the action capacity of the United Workers Central Organization (Central Unitaria de Trabajadores, CUT), and a project run with the National Labour Union School (Escuela Nacional Sindical, ENS) increased participation by young trade-union activists in their own unions. In the future, these two projects are to be combined into one new, three-year project
.

2.2.5.2 Africa

Project work in Africa focused on mapping out new project areas, themes and partners, along with planning new projects. The main focuses of the work done in 2007 were improving the action capacity of local partners, networking, working conditions in multinational corporations operating in Africa, and trade-union rights as part of human rights.

Political instability and outright violence affected project work in several African countries. The worst collisions between an incumbent government and the trade union movement were in Zimbabwe, while in contrast, for example, in Namibia the trade-union movement proved capable of influencing the progress of changes to the law to improve worker safety. 

In Africa, during 2007, 15 projects were carried out, five of which were regional. An international trade union was the project partner in nine projects, the others were implemented directly with a local partner. African projects included the arrangement of a total of 170 training sessions, meetings and conferences, and 18 different research reports and sets of teaching material were produced. There follow some examples of the focal points of projects in 2007.

The geographical and thematic scope of the projects. The mapping out of needs continued in southern and western Africa with international and national trade unions. Probable geographical focal areas for future years are the Southern African Development Community (SADC) area and the Economic Community of West African States (ECOWAS) countries.

Re-evaluation of the significance of regional projects. The regional cooperation with road-transport unions was revised to reflect the conclusions of the evaluation
. The West-African construction-industry’s regional project was given a one-year transition period for further planning. The extensive shop-steward project in the chemical industry is now in its final three-year period
. The plan assumes that the project will be continued independently in the project countries.

Focusing on human-rights-based project work. The Zimbabwe Congress of Trade Unions’ (ZCTU) emergency-aid programme has provided support for the suppressed trade-union movement and helped it to remain capable of acting. The support programme begun with the Labour and Economic Development Research Institute of Zimbabwe (LEDRIZ) also takes a human-rights-based approach, as partly also does the training programme implemented with the Swaziland Amalgamated Trade Union (Satu).

Informal worker groups and farmworkers. The Namibian Labour Resource and Research Institute (LaRRI), the Ghanaian TUC and the International Transport Workers’ Federation (ITF) have produced background studies of workers in the informal economy. The support for improved working conditions on cut-flower nurseries that began as a pilot project is focused on the expanding, poorly unionised production sector in Africa.

Networking and cooperation with social movements with close links to the trade union movement. In West Africa public-sector unions campaigned together with NGOs against privatisation of the water supply and on behalf of public services
. SASK’s partners, the African Labour Research Network (ALRN) and the Global Network, took part in the World Social Forum in Nairobi in January 2007. Zimbabwe’s ZCTU and Swaziland’s SATU cooperate closely with NGOs. South-South networking is being tried out in a joint training programme between the South-African CWUSA and its Brazilian sister organisation the SINDICINE (Sindicato dos. trabalhadores na industria cinematográfica )
.

Cooperation with workplace research institutes and training networks. Among SASK’s closest project partners are three African Labour Research Network members: the Namibian LaRRI; the Zimbabwean LEDRIZ; and the South African LRS. Each of them cooperates with SASK, both directly and indirectly, by supporting local trade unions’ projects with their research reports, materials and training.
2.2.5.3 Asia

Following the Plan for use of funds, Asian project work concentrates on strengthening trade-union rights in areas of rapid economic growth, on monitoring multinational corporations in cooperation with various research and training networks, and on reconstruction work in tsunami-affected areas. An increasing focus has also been child-labour programmes.

During 2007, the Asian projects took place within a context of rapid economic growth, the high unemployment that continued in many areas despite that growth, increasing inequality, and dramatic political changes in several project countries. Trade-union work was done under extremely heavy pressure – according to the ITUC’s annual report, mass dismissals and arrests of trade-union activists were more common in Asia than elsewhere in the world. 

In the Asian region a total of 29 projects were carried out in 2007, of which 21 were done together with international trade unions and eight as bilateral projects. Of the projects five are part of the regional programme, and 23 national-level projects. During the year, as part of projects, a total of 566 training sessions and events were held, in which over 30,000 workers took part. Over a hundred capacity-building study-group sessions were attended by nearly 2,000 workers, and meetings and other occasions by a total of about 6,800 participants. Various research reports and publications were also produced as part of projects.

The focal point of the region was clearly in South and Southeast Asia. The projects are spread out over a total of 13 countries, with the largest number of individual projects carried out in India, Indonesia and Thailand. Special attention to China is not yet evident in the 2007 project implementation, but the basic research, China Mapping, compiled by the Hong Kong Liaison Office of the international trade union movement, the IHLO, will also help with the practical start-up of future projects. The same purpose is served by Heikki Kehälinna’s report for SASK on the globalisation policies and attitudes of the Finnish trade-union movement, for instance, to its project works in China.

Unionisation and organisational development of trade unions. According to partners’ assessments, during the year, the unions that took part in Asian projects succeeded in recruiting a total of almost 46,000 new members. Among the unions that took part in SASK’s projects, the most new members were acquired by India’s construction-industry and metal-industry trade unions
. In the Philippines a start was made on building up a federation of metal-industry unions
, and also in India the IT-sector trade union, UINTES, made progress in unionising workers
. In Nepal the most important professional trade-union confederations were persuaded to plan their operations to be run through a joint conference, which was organised by the UNI’s regional office with SASK’s support. Of Nepal’s three trade-union confederations, two have now amalgamated.

Workers’ rights and decent work. During the year, the unions that took part in the project reported a total of 35 new collective labour agreements in India, Bangladesh, Sri Lanka, Pakistan, the Philippines and Thailand. The health-sector unions won an agreement on shorter working hours and a ban on discrimination
. IT-sector unions and also the Indian construction-industry trade unions that unionise brick kiln workers won agreements on some of the most important wage increases and improvements in working conditions.

Child labour and gender equality. Child-labour projects in India helped create 18 “Child-labour-free” villages, and 57 brick kilns and three quarries were declared “free of child labour”. In India
, Pakistan
 and the Philippines 900 pupils registered with schools set up for former child labourers. Over 300 project schools’ pupils in India continued their studies at government-maintained schools.

Tsunami catastrophe reconstruction. The two last-completed community service centres in Aceh in Indonesia
 were brought into operation, as were the homes for tsunami orphans completed in Trincomalee in Sri Lanka
. Construction work on the orphans’ homes in Trincomalee continues.

2.2.5.4 The Balkan and the CIS countries
The new operating models and status of the trade union movement as a party to negotiations. The training programme carried out with Kosovo’s public-sector unions was continued 
. The unions used discussion forums, members’ evenings and information work to try to promote social dialogue and to acquire a recognised position as a party to labour-market negotiations. A new project began in Ukraine, its aim being to strengthen the status of women in the county’s essential-service unions.

Unionisation and collective bargaining in the service sector. A commercial-sector project carried out in the Zenica region of Bosnia-Herzegovina
 concentrated on further strengthening participation by young people and women in the commercial-sector union. The young people’s group participating in the project is active, but the main challenge facing the union is the private sector created by the market economy. Many private-sector employers are openly hostile to an organised labour force.
2.2.6 Information work and development education

a) The general situation in relation to the plans

During 2007, SASK’s development-cooperation information work clearly concentrated on campaigns aimed at the trade-union movement’s members and the general public, with both new Finnish and international partners taking part. A substantial part of the campaign and lobbying work was carried out directly at trade-union-movement and other partners’ events in different parts of Finland.

During 2007, the information-work plan was implemented more broadly than planned. The total cost of information work was 362,164 euros, with the share funded through partnership agreements being 328,358 euros and the element of state aid 270,000 euros.

b) Campaigns and events

The themes underpinning SASK’s information and lobbying work are basic rights at the workplace and decent work as part of poverty reduction. The theme was illustrated by providing information about the global production chain, and the working conditions in it, for consumer products, including sports clothing and equipment, along with the fashion industry and cut-flower growing. Member unions’ and other partners’ events, websites, Työmaana maailma (The world is our workplace) magazine, press conferences, and SASK’s news and article service served as information channels. The campaign programme also includes a sizeable event tour, including exhibition and illustrative materials on campaign themes. During the spring, summer and autumn of 2007, the campaigners visited a total of more than 20 trade-union-movement and NGO events in different parts of Finland. Nearly half of the host occasions were sports events and football tournaments. The tour made direct contact with several thousand participants.

Solidarity days. The year’s biggest single information event was the national Solidarity Days in Jyväskylä, participated in by some 300 trade-union activists from different parts of Finland. The theme of the events was decent work as part of poverty reduction. The programme included the premiere of Sari Lempiäinen and Elina Hirvonen’s documentary film, the production of which had been supported by SASK (see Publication work). A printed report on the event was produced, which was distributed to participants and member organisations.

Playfair2008 olympic campaign. SASK, the Finnish coordinator organisation, took part in the international PlayFair2008 campaign, which used the approaching Beijing summer Olympics to focus attention on conditions in the sportswear and equipment-manufacturing industry. The members of the PlayFair2008 network-coordination group are: the international trade-union-movement umbrella organisation, the ITUC; the international textile and clothing-industry trade union, the ITGLWF; and the Clean Clothes campaign. The network includes several hundred trade unions and NGOs from different parts of the world. Joining the network from Finland during 2007 were the Akava, SAK and STTK confederations, the Finnish Chemical Workers’ Union (Kemianliitto), the Union of Salaried Employees (Toimihenkilöunioni), and Pro Fair Trade Finland (Reilun kaupan puolesta Repu).

In June SASK published in Finland a wide-ranging research report by its international network on the production conditions for Olympic-logo products in China. The report received widespread attention in the media. The Finnish campaign organisations began contacting the Finnish Olympic committee and various sports organisations about the issues raised by the campaign. The PlayFair2008 themes were also prominent both in the various events and in SASK’s publications. SASK commissioned the FinnWatch network to produce a report on Finnish sports companies, the publication of which was postponed until the start of 2008.

In November representatives of Finnish campaign organisations took part in the PlayFair2008 network’s International Campaign Forum in Bangkok, at which the following year’s campaign was planned and experience of the campaign from different countries discussed.

The Fair Play - Equal Rules (“Reilu peli, samat säännöt”) football campaign. The campaign begun in 2006 continued as part of the PlayFair campaign. This campaign, run with Football Association of Finland (Suomen Palloliitto) and Pro Fair Trade Finland (Reilun kaupan puolesta ry Repu), is targeted at football enthusiasts, the tools of the campaign being Fairtrade certified footballs. The campaign was represented at four Football Association junior tournaments and at several trade-union-movement and NGO events, including the Maailma kylässä (World Village) festival in Helsinki.

Child Labour campaign. The cooperation with the Ylen Hyvä fundraising campaign helped to make child labour a prominent campaign theme. The topic received publicity, not just on YLE - Finnish Broadcasting Company’s radio and television channels, but also in the trade-union movement’s own publications.

Other Campaign Themes. Conditions in cut-flower production and the future of Brazil’s Amazonas region were prominent themes in certain campaign events, since they are closely linked with SASK’s and its partners’ project work. Corporate social responsibility material was also produced in several SASK projects, and used in publications and campaign materials. SASK also commissioned related material from the FinnWatch research network.

c) Publication work

Työmaana maailma (The world is our workplace) magazine came out in April in an edition of 15,000, its primary theme being the ethics of sportswear and equipment, ethical certification, plus corporate social responsibility. The magazine is distributed as a direct mailing to key trade-union groups and is handed out at events. An Internet version of the magazine was also produced.

To add to SASK’s book series the Finnish manuscripts were produced for the second edition of Rajat riistolle (Frontiers of exploitation) and Ay-aktiivin yhteiskuntavastuuopasta (Social responsibility guide for trade-union activists). Both books are being printed during 2008.

SASK acquired screening rights for Elina Hirvonen and Sari Lempiäinen’s documentary film Paratiisi – kolme matkaa tässä maailmassa (Paradise: Three Journeys in This World). This documentary, about African migrants working in Spain’s tomato nurseries, later won the Student Award at the International Documentary Film Festival in Amsterdam.

At the end of 2007, a redesign of SASK’s website was begun, the launch scheduled for spring 2008.

d) Press conferences and seminars

A press conference about the critical situation in Zimbabwe was held in March, with Lovemore Matombo, the President of Zimbabwe’s Zimbabwe Congress of Trade Unions (ZCTU), as guest. The PlayFair2008 network’s research report was also released at a press conference at the beginning of June.

As part of the preparatory work for its China projects SASK arranged a China seminar aimed at trade-union-movement decision makers. Heikki Kehälinna’s report was produced to provide a basis for the seminar.

A seminar held to coincide with SASK’s annual meeting in June dealt with Islam, under the heading “Hyvä paha vihollinen?” (Good bad enemy?). The autumn seminar held before Christmas analysed Finland’s development policy under the heading: “Back to the 80s or saving the planet?”

e) Feedback received and new challenges

The campaign on production conditions for sports clothing and equipment attracted a lot of positive feedback, both from trade-union-movement activists and from the ‘general public’ and the media. Themes related to consumer products seem to lower the threshold for talking to rank-and-file members of the trade-union movement about problems involved in globalisation and worker’ rights, and to reveal the complex chain of production behind consumer products. The campaigning further created new and valuable partnerships: in addition to the Palloliitto and Repu, Akava, which is not yet a member of SASK as a confederation, also joined in the practical cooperation for the campaign.

Participants in the Solidarity Days gave a lot of positive feedback. Nevertheless, given the number of participant in relation to the costs and work effort put into the event, a re-assessment is needed of the format and frequency of the event.

The media coverage of the campaign themes was measured as part of the Observer company’s media monitoring. According to this, during 2007, the campaign produced a total of 355 press, radio and TV items, of which almost half were associated directly with the sports campaign.

2.3. Significant deviations

In Nigeria a training programme planned with the metal-industry trade union, the SEWUN, and the international union for the sector, the IMF,
 was considerably delayed because of the local partner’s internal problems. It appears uncertain whether the project will be able to continue at all in 2008.

The project on the social responsibility of chemical-industry companies
 in Brazil remained unimplemented because of an administrative reorganisation by the project partner, the international trade union for the sector, the ICEM. The continued cooperation planned with the construction-industry trade union in Cuba
 came to an end when Cuba’s national leadership decided not to accept public development-cooperation aid from EU countries.

The project implemented by the metal sector in Thailand ended before time because of the withdrawal of local project-partner unions
. Only half of the planned work in the public-sector unions’ project in Indonesia was able to be carried out because of a change in project coordinator and the demanding nature of the project plan
.

The project on textile and sports multinational corporations carried out by SASK and its Dutch sister organisation, FNV Mondiaal, together with the international textile union, the ITGLWF, entered its continuation phase several months behind schedule and on a smaller scale than was originally planned. This was due to a delay in the Dutch project partner’s financing decisions.

2.4. The implementation of goals and assessing sustainability

The implementation of the goals for the 2006-2008 project period will be evaluated in more detail in the last report of the period. As the three-year period comes to an end, an effort is also being made to evaluate how SASK’s programme has succeeded in implementing the long-term development goals associated with the UN’s millennium development goals
. Because SASK’s projects are largely based on the local partner’s existing operations, organisational base and cooperation networks, it can be assumed that the results achieved in organisational development will mostly also last after the project funding has ended. Several of the development goals aimed at by SASK’s programme are, however, by nature political: they require changes in political decision making and in social power relations, which are also affected by forces considerably stronger than the trade-union movement’s project work. Hence, the operating environment for the projects crucially influences the sustainability of the results either by supporting change or weakening it

2.5. The results of the evaluations and recommendations

The long-standing project cooperation with the South-African National Labour and Economic Development Institute, NALEDI, ended after an evaluation of the pension-fund project. According to the evaluation, NALEDI was either unable or unwilling to administer the project, for which reason the project had to be ended sooner than initially planned. The final project report has been sent to the Ministry for Foreign Affairs.
In contrast, the evaluation recommended a continuation phase for the project carried out with Mozambican service-sector unions. The project’s internal evaluation also recommended a transition year for the West-African construction-industry unions’ project, because of the region’s growing strategic importance.

An evaluation of the ITGLWF’s child-labour projects in India, Bangladesh, Thailand and the Philippines recommended a continuation project and new project strategies. SASK has taken part in the projects in India and Bangladesh. 

A list of intermediate and final evaluations completed in 2007 is appended.

3. Personnel assistance 

Orlando “Marlon” Quesada from the Philippines continued as regional coordinator for Asia, Simião Simbine from Mozambique as regional coordinator for Africa, and Vicente Carrera from Panama as regional coordinator for Latin America. The regional coordinators supported the project partners in their regions in identifying, preparing and implementing projects, carried out valuable monitoring of project operations for SASK and made recommendations for developing project operations.

4. Administration

4.1. Description of development-cooperation administration and resources

The diagram below shows the various bodies and individuals involved in SASK’s projects. Projects are planned, implemented and evaluated with maximum participation, so that each body or individual contributes to several different project sub-areas, and the place where they are shown on the diagram is not necessarily the only one where they are active.

Bodies and individuals involved in SASK’s project management:


[image: image1]
5.2. Staff responsible for development cooperation in Finland

Overall responsibility for SASK’s development cooperation lies with Hannu Ohvo, and  responsibility for financial management with Head of Finance Helena Lipponen. Those responsible for project implementation were Programme Officers Tarja Valtonen-Simão (Africa), Liisa Mery (Latin America) and Seppo Karppinen (Asia, starting March 2007). Project implementation was assisted by the Project Assistant’s substitute Sonja Ronkainen. The Executive Director, Head of Finance, and Information Officer Jukka Pääkkönen are responsible for some projects, alongside their main duties. The newly recruited Journalist Anna Berghäll worked on the information and lobbying team for the whole year. Kirsi Salminen was the office secretary.
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� Plan for use of funds, section 3.1.


� Plan for use of funds, section 3.2.


� Plan for use of funds, section 3.3.


� Plan for use of funds, sections 3.4. and 3.5.


� Plan for use of funds, section 4.1.


� Project 283


� Projects 320 and 386


� Project 386


� Project 302


� Projects 370, 344 and 384


� Project 433


� Projects 472, 476 and 421


� Project 255


� Project 476


� Project 283


� Projects 218 and 241


� Project 337


� Projects 365 and 387


� Project 420


� Project 503


� Project 286


� Project 333


� Project 305


� Project 216


� Project 255


� Project 346


� Projects 344 and 345


� Project 365


� Projects 272 and 283


� Project 370


� Project 333


� Projects 416 and 416B


� Project 472


� Projects 420, 406 and 421


� A South-African radio station’s reader research together with the Workers’ World Media Productions network (206), the Labour & Economic Development Research Institution of Zimbabwe, the LEDRIZ’s, support programme (218), and a pilot project to improve working conditions on cut-flower nurseries in several African countries (286)


� Project 507-A


� Project 386


� Project 302


� Project 337


� Project 365


� Project 306


� Project 320


� Projects 370 and 344


� Project 384


� Project 386


� Project 305


� Project 346


� Projects 344, 345 and 346


� Project 271


� Projects 283 and 272


� Project 273


� Project 507


� Projects 406 and 410


� Project 421


� Project 476


� Project 472


� Project 406


� Project 416


� Project 400A


� Project 400S


� Projects 174K and 174T


� Project 172


� Project 260


� Project 383


� Project 361


� Project 432


� Project 402


� SASK’s programme’s development goals: see Plan for use of funds 2006-2008, page 3.


*) Individual project reports along with financial reports are available at SASK’s offices.
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